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Chairman's Speech

Ladies and Gentlemen,

stMy colleagues on the Board and I extend a very warm welcome to you at this 31  Annual General Meeting of your Company.

The Board of Directors of your Company is meeting on July 28, 2007 i.e. tomorrow to consider the Q1 Results for the FY07-08.  
However, in the best interest of the shareholders I take this opportunity to share with you the fall out of appreciating rupee on your 
Company's first quarter's results.  

APPRECIATING RUPEE
The unprecedented 7% rupee appreciation against the US dollar during the first quarter ending June 30, 2007 took its toll on the 
revenues and margins of India's leading exporters and the impact is becoming visible in the results declared by the Companies with 
high export component across the industries. Your Company has also not been left untouched by this phenomenon. 

Your Company has a strong Global presence with US dollar denominated Exports contributing 57% of the Company's Sales in 
FY06-07. The first quarter earnings of your Company for FY 07-08 are likely to get impacted due to appreciating rupee translating 
into lower export sales realization and foreign exchange fluctuation loss on uncovered receivables. Even though the Net Sales in 
dollar terms may have grown on YOY basis, they may not be reflected to the same extent in rupee terms. A higher depreciation 
charge and interest cost incurred towards CAPEX put further stress on the Company's bottom line. Adding to the exporters' plight, 
there are expectations of the rupee appreciating faster in the short run, which will impact results of the Company for the current 
financial year going forward.  To mitigate the situation the Company has taken several corrective steps such as 1) increase prices of 
some of its branded exports products, 2) control costs, 3) better Product Mix, 4) raise funds in foreign currency besides 5) 
increasing the forward cover by hedging more. 

In the recent welcome move, the Government of India had announced a relief package for exporters across nine sectors; however 
the pharmaceutical industry is completely left out of the relief package except the increase in DEPB benefit by 2% which is largely 
inadequate.  To mitigate the difficulties faced by the exporting community, the trade organizations like PHARMEXCIL, FIEO, 
etc, have made a number of representations/suggestions and requested the concerned Ministry to implement the same on a war 
footing in view of the alarming situation created by strengthening of Indian rupee v/s US dollar to avoid any wide ramifications on 
the employment scenario as well as future growth. Let's hope that the prudent counsel will prevail and the positive consideration on 
the part of the Government of India will help the pharmaceutical industry to tide over the present crisis. 

We have already tightened our belts as this calls for greater efforts to move to the stronger business model that enables your 
Company to achieve higher volume growth, manufacture & market value added products and explore fast growing lucrative 
export markets through higher productivity and greater efficiency, which could help the Company maintain its operating margin in 
the long term. 

We have reason to believe that it would be possible to maintain business momentum as the 
translating into improved business performance in 

FY 07-08 as compared to FY 06-07. 

FINANCIALS – FY 06-07

investments/initiatives undertaken 
during the year begin contributing positively to the Company's growth 

Now let me dwell on the Company's FY 06-07 results.  For me, FY2006-07 represents a year in which, we made significant 
investments. We invested in manufacturing, in market access, an acquisition and in people. I am confident that these strategic 
investments will enable the Company to continue its journey along a promising path. Your Company recorded a turnover of 
Rs. 549 crores, increasing by 14% and profit was Rs. 71 crores, increasing by 0.13%. It was heartening to see that, in spite of 
incurring higher than anticipated costs of finance used for setting up our new unit at Panoli; even though we had to face the brunt of 
exchange losses from our exports due to an appreciating Rupee; and despite our commitment to expand our human resources for 
Russia, CIS and the India markets, your Company managed to show a positive performance. 
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Your Company maintained a healthy balance between exports and domestic revenues, recording a growth of 16.18% to reach 
Rs.313 crores in exports and 11.21% growth to reach Rs.236 crores in the domestic market. Today, it has a presence across more 
than 30 countries and has strategically planned to carve out a niche for itself in most of these markets.

At J. B. Chemicals and Pharmaceuticals, we have always prided ourselves on identifying future areas and making a place for 

ourselves in niche areas. We have identified certain therapeutic segments with strong future potential and fewer competitors, in 

which work has already begun. To expand our business focus in these areas, your Company invested in setting up two green-field 

manufacturing facilities at its Panoli plant. We have also bolstered our IT infrastructure, upgrading it to facilitate better 

coordination in the supply chain management and to reduce our overall costs. Moreover, we have taken determined steps to fortify 

our budgetary control, strengthen our internal controls and increasing efficiency across levels. I have always believed in the fact 

that performance of an organization cannot be only judged by its top and bottom lines. At J. B. Chemicals and Pharmaceuticals, we 

have always looked at enhancing shareholder value as the fundamental basis for measuring our success and will continue to do so.  

APPRECIATION
I take this opportunity to express my heartfelt thanks to our shareholders, investors, employees, medical fraternity, business 
partners and our customers across the world, for lending their support that enables us to realize our immediate and long term goals, 
year after year.

RUSSIA/CIS MARKET 

The Russian and CIS markets are steadily evolving as an exciting marketplace to be in. We are determined to maintain our 

leadership position in this market by strengthening our direct presence. To have better control over our inventory management in 

the market, we established a wholly owned subsidiary -OOO Unique Pharmaceutical Laboratories. Operating as an efficient local 

marketing and warehousing facility, I expect this to increase our business by reaching out to the smaller dealers and distributors, 

while also enabling us to efficiently manage our receivables better. Moreover, with increased State spending for providing better 

healthcare for its people, this market currently presents a tremendous opportunity for our Company. 

SOUTH AFRICA & SUB-SAHARAN 

To take advantage of the growing opportunities within South Africa, your Company made a strategic investment of US $ 5.1 Mn. in 

Biotech Laboratories (Pty) Ltd. By means of this investment, the Company owns 49% of the equity of Biotech and have the Black 

Economic Empowered (BEE) status. This status would give us the advantage for securing government tenders, which forms a 

major part of the generic business in South Africa. I expect this acquisition to enable us to gain a foothold to access the rest of the 

African market. Additionally, we would be able to access the dossiers acquired by Biotech and manufacture them selectively from 

its Indian operations. Moreover, this investment will also facilitate in the launching of our ethical and OTC range of products, 

including the “Doktor Mom” series, in this important market. 

DOMESTIC MARKET 

We continued our focus on the domestic market with an aspiration to become a force to reckon with, within the country. In line with 

our growth strategy, we have created a special division Auster, catering to the Cardiology, Orthopedic and Gastroentrology 

segments. In tune with our philosophy of providing the highest quality care at low cost, this division will bring in the latest 

developments to improve patient care. In order to consolidate its position in the Indian pharma market, your Company will 

leverage its core competence of low cost manufacturing and marketing for providing maximum return to its stakeholders. 

OUTLOOK

Thank you,

 J . B.MODY
CHAIRMAN & MANAGING DIRECTOR

July 27, 2007
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Forward Looking Statement:
This Speech may contain Forward Looking Statements regarding future events and future performance of J.B. Chemicals & Pharmaceuticals Ltd. that involve risks and
uncertainties that could cause actual results to differ materially from those that may be indicated by such statements.
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