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JB CHEMICALS & PHARMACEUTICALS LIMITED (RANKED 39 BY ORG-IMS-

APRIL 2004)

IS AN ATTRACTIVE PROXY OF THE PROSPECTS OF INDIA'S

MID-CAP PHARMACEUTICAL SECTOR.

The company is engaged in the manufacture and marketing of a diverse range of pharmaceutical specialities, radio diagonstics,

herbal remedies, generic drugs, active pharmaceutical ingredients (APls) and intermediates.

The company is characterised by the following:

A STRONG BRAND

PORTFOLIO:

Metrogyl, Rantac and

Nicardia are ranked

among the leading

200 pharmaceutical

brands of India.

A BIGGER GLOBAL
PRESENCE: Exports
were made fo over
50 countries and this
accounted for 52 per
cent of the

company’s fofal

11 STATE-OF-THE-ART
FACILITIES: The
company’s
manufacturing facilities
are based at Belapur,
Ankleshwar, Panoli and

Daman. The lozenges

STRONG CUTTING-
EDGE RESEARCH: This
is reflected in a total of
24 infernational and 15
Indian patents driven
through its R&D centres
(Worli and Thane in

and tablets

manufacturing facility

revenue in 2003-4. Mumbai) in the area of
NDDS, New Chemical
Entities (NCEs), natural

products and new

was commissioned at
Daman in 2003-4. Two

APl plants and a tablet products.

manufacturing facilities
were USFDA-approved. Headquartered in
Mumbai, the company’s
shares are listed on the
Mumbai and National
Stock Exchanges. They
enjoyed a market
capitalisation of about
Rs 500 cr on NSE as on

31 March, 2004.
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FINANCIAL HIGHLIGH
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CHAIRMAN'S
REVIEW

WE ARE WELL
EQUIPPED TO ENTER
THE HIGH VALUE
AND LARGE VOLUME
REGULATED MARKETS.

| am pleased to report that your Company grew its sales
(including excise) by 8 per cent to Rs. 314.55 cr and profit after
tax by 5 per cent o Rs 51.04 cr in 2003-4.

This transpired in the face of a daunting challenge as an
unexpected appreciation of around eight per cent in the value
of the Indian rupee against the dollar adversely, affected our

earnings.

However, even as this was transpiring, the Company tried to tap
its biggest opportunity: the generics prospect of $ 80 billion of
products going off patent in the developed markets by year
2010.

| am pleased to state that the Company took a few important

J.B.Mody, Chairman and Managing Director

initiatives fo capitalise on this opportunity:

® A wider and deeper presence in the developing markets
and create a base in the developed markets, especially
U.S.A., Canada and Europe, through joint venture/strategic

alliances.

® A deliberate migration towards value-added therapies to

address an increasing patient need.

® The filing of two ANDAs for Ciprofloxacin (anti-infective)
tablets and Fluconazole (anti-fungal) tablets and the
inspection of our ciprofloxacin ANDA leading to the

anticipated approval to market the drug in USA.

® The acceleration of product registration and dossier filing in



the regulated markets to encash the prospect of increased

income from the regulated markets.

® The receipt of the USFDA approval for the company’s
formulations (tablets) and Active Pharmaceutical Ingredient
plant at Panoli as well as a renewal of the USFDA approval

for the Metronidazole facility at Thane.

® The commencement of commercial production of lozenges
for our export markets and tablets at the state-of-the-art

Daman plant.

® Among the initiatives that have been described, an entry

into the regulated markets is going fo be the most critical.

At JBCPL, we are well equipped to enter the high value and
large volume regulated markets. Our research is being
conducted in cutting-edge areas, our brands enjoy a strong
national and international recall, some of our manufacturing
plants have received USFDA as well as INVIMA (Columbian
Drug Regulatory Authority), TGA-Australia, EDQM and MCC-

South Africa approvals and certifications.

Over the years, we expect to reinforce this business advantage
through the following initiatives: meaningful investments in
NDDS(Novel Drug Delivery System), filing of ANDAs
(Abbreviated New Drug Application), product development
including development of APIs for regulatory and
non-regulatory markets, contract research, synthetic chemistry,
analytical research, natural products and intellectual property

cell.

We expect that these initiatives will help us enhance our global
profile as well as build on our prevailing therapeutic

penetration of 41 per cent.

Contract research is our other area of focus for an important
reason. Across the world there is an increasing preference
within the pharmaceutical industry to outsource research and
manufacturing on account of the intense competition from
generics, loss of IPR protection (due to patent challenges) and a
high cost of research. For the Asian pharmaceutical industry,
this is a multi-billion dollar outsourcing opportunity. India Inc. is
fully geared to leverage its knowledge pool of qualified
manpower, strong chemistry skills and low cost but effective

R&D base to enhance its presence in this area.

Over the foreseeable future, JBCPL plans to partner
international companies in the development of products,
manufacture of validation batches, preparation of dossier as
well as the filing and receipt of regulatory approvals. Our state-of-
the-art research facilities, manned by qualified and experienced
scientists with a demonstrated track record in project management,
have equipped us to capitalise on this opportunity. We shall
also undertake chemistry projects like the development of new

chemical entities and processes synthesis.

We expect the soundness of our strategy to be reinforced by a
liberal payout, strong governance and increased fransparency,
leading to enhanced shareholder value. An increasing
investment in R&D and related infrastructure will help us rapidly
scale our business model, improve outlook and help us face the

product patent regime-post 2005 confidently and successfully.

Sincerely,

J.B.Mody,

Chairman and Managing Director
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CORPORATE

® The Board of Directors paid an interim dividend of Rs. 4.50
per equity share of Rs 10/- each (full paid-up) on a capital
base of Rs.16.06 cr.

® The Board of Directors have recommended final dividend
of Rs. 6.50 per equity share of Rs 10/- each (full paid-up),
including a special dividend of Re. 1.00 (10%) per equity

share.

® The company introduced an Employee Stock Option

Scheme.

® The company’s equity shares were delisted from the
Ahmedabad Stock Exchange with effect from December
2003.

MANUFACTURING AND QUALITY

® A state-of-the-art manufacturing facility was commissioned
at Daman with a capacity of 40 cr lozenges (100% EOU)
and 60 cr tablets (for both international and domestic
markets) in September 2003 and January 2004
respectively. This Rs 28 cr facility was funded entirely

through internal accruals.

® The company received the USFDA approval for its
pharmaceutical manufacturing facility at Panoli (Gujarat)
for the manufacture of tablet dosage forms for the US

market.

® |t received the USFDA approval for its Active
Pharmaceutical Ingredients manufacturing facility at Panoli
(Guijarat), the inspection of which was conducted in
October 2003.

® lts USFDA approval for its Metronidazole plant at Belapur

(Thane) was renewed.
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Golden Export House
recognition by the
Government of

India in 2000.

® |t received the Columbian Drug Regulatory Authority
INVIMA approval for three manufacturing facilities — solid
dosage forms (tablets), semi-solid dosage forms (creams,
ointments & gels) and large volume parenterals (form-fill-

seal)- at Panoli (Gujarat).

® The European certification for Diclofenac Sodium was
renewed for five years till March 2008 by The Council of
Europe, European Directorate for the Quality of Medicine

and European Pharmacopoeia Commission.

MARKETING
® The company was ranked 39 among all Indian

pharmaceutical companies (as per ORG-IMS, April 2004).

® Three of the company’s brands figured among the top 200
brands in India (as per ORG-IMS, 2004).

% |t launched two new products - Cefjoy and Zudo - in the
fast growing antibacterial and nutraceutical segments.

Cefjoy is a third generation oral cephalosporin with @





